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On Wednesday, the 20th of July 2022 the Winneshiek County Emergency Management 
Commission met with Mayors: Paul Herold, Keith Frana, Bryan Beckman, Sue Schnur, Tom 
Straube, and Lorraine Borowski.  Supervisor Mark Vick, Sheriff Dan Marx, and EM Coordinator 
Sean Snyder were also present.  The meeting was held in the Winneshiek County Annex 
Building. 

There were four (4) members of the public present: Ronda Hansen, Jeff Berns, Steve Nesvik, and 
Steve Vanden Brink. 

Chair Herold called the meeting to order at 18:01.   

The Pledge of Allegiance was said. 

Chair Herold advised a quorum of members are present. 

Chair Herold asked if any changes or additions were needed to the agenda.  Coordinator Snyder 
advised agenda item #7 should have a letter “e” added stating EMA Training Sign-Off.  Mayor 
Borowski made a motion at 18:02 to approve the agenda with the one revision noted.  Motion 
seconded by Supervisor Vick.  No discussion noted.  Motion passed unanimously. 

Each Commission member was provided with an electronic copy of the previous meeting’s 
minutes prior to the meeting.  Chair Herold asked for a motion to approve the previous meeting’s 
minutes.  Supervisor Vick made a motion at 18:02 to approve the previous meeting’s minutes.  
Mayor Frana seconded the motion.  No discussion noted.  Motion passed unanimously. 

Each Commission member was provided with an electronic copy of the previously paid bills 
prior to the meeting.  Chair Herold asked for a motion to approve the previously paid bills.  
Small discussion on the consent items.  Mayor Beckman made a motion at 18:04 to approve the 
previously paid bills.  Mayor Straube seconded the motion.  Motion passed unanimously. 

Public comment agenda item opened at 18:05.  Steve Vanden Brink provided a general 
emergency medical services (EMS) countywide update to the Commission.  A small question 
and answer period ensued.  No request was given.  No action was taken. 



Update from Dispatch Supervisor Ronda Hansen:  2021 - ICAP provided 1-year free training 
through Police Legal Sciences, hired our most recent dispatcher.  October 2022 Judi Krauskopf’s 
retirement after 27 years, finished up remodel construction in the front office (dispatch 
supervisor office), NICC grant for human resource and misc. training for me - very informative 
and productive personalized video training for dispatchers. 2022 – Whitney Troendle solo in 
April 2022 - fully staffed, offered a different schedule – took in dispatchers’ preferences, FMLA 
was approved for Julie Archer – adoption, 35-hour work week was proposed, no action taken by 
Commission, working on EMD software (ProQA) - go-live is August 10th, dispatchers have all 
received their required training, proposed a scale that would allow taking experience into 
consideration for starting pay, no action taken by the Commission, currently receiving layout 
designs for the new furniture; this cost will be paid by the Winneshiek County 911 Board. 

Training – IAED / Priority Dispatch, APCO/NENA group memberships, Active Shooter Incident 
for the Communications Center, Liability in the Communications Center – dotting I’s and 
crossing T’s.  

New projects - School Safety program 

Update from Coordinator Snyder:  I advised the Commission that my usual Iowa Homeland 
Security and Emergency Management planner retired last month but before she left, I was able to 
get my required ESFs updated and signed-off by her and Chair Herold.  This year’s ESF 
requirements were #10, 6, 8, and 11.  I held a small meeting with the city of Decorah and a few 
Commission members earlier this month to begin the negotiating process of our next 3-year 
dispatch center contract.  This current fiscal year is the final year of the current contract.  The 
meeting went well, and I plan to have another meeting with the Decorah city manager soon.  I 
provided the city of Decorah with my best price ($108,708 versus the current price of $139,093) 
and per the Commission’s directive, this is non-negotiable.  Next, I discussed the end of the 
fiscal year (June 30, 2022) ending balance.  We have an ending balance of $238,079.98.  Per Ben 
Steines’s recommendation, we need to have at minimum a 25% carryover balance or $280,000.  I 
recommended to the Commission in addition to the $280,000, I would like to see an additional 
$120,000 for a total carryover balance of $400,000 in our account each year.  The Commission 
agreed.  I advised the Commission most of the budgetary line items will most likely not change 
except for any projected CPI increases where applicable, however I would like to investigate 
increasing Ronda Hansen’s dispatch supervisor salary.  Sheriff Marx made a proposal where 
Ronda’s salary would be a static dollar amount above the highest paid dispatcher.  This way her 
salary would always adjust as the highest paid dispatcher’s salary adjusts.  This will maintain an 
appropriate “gap” between herself and the highest paid dispatcher.  Ronda’s job and expectations 
have evolved, and she is well deserving of a pay increase for the work she does.  No action was 
taken.  I presented the Commission with my annual training requirement for Homeland Security.  
The document was signed off by Chair Herold. 

Winneshiek County 911 Update:  Nothing currently. 

No additional questions or comments heard from the Commission. 

The next Commission meeting will be October 5, 2022. 



Chair Herold asked for a motion to adjourn the Commission meeting.  A motion for adjournment 
was made by Mayor Schnur at 19:33 and seconded by Sheriff Marx.  Motion passed 
unanimously. 

Meeting adjourned at 19:33. 

 

______________________________  Minutes Approved ____________________ 

Sean Snyder, Secretary     

____________________________________ 

       Chair, WCEMC 


