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On Wednesday, the 29th of September 2021 the Winneshiek County Emergency Management 
Commission met with Mayors: Paul Herold, Keith Frana, Bryan Beckman, Jamie Smith, and 
Lorraine Borowski.  Sheriff Dan Marx, Supervisor Mark Vick, and EM Coordinator Sean Snyder 
were also present.  The meeting was held in the Winneshiek County Annex Building. 

No members of the public present. 

Chair Herold called the meeting to order at 18:02.   

Chair Herold advised a quorum of members are present. 

Chair Herold asked if any changes or additions were needed to the agenda.  With no comments 
noted, Mayor Borowski made a motion at 18:02 to approve the agenda.  Motion seconded by 
Mayor Frana.  Motion passed unanimously. 

Each Commission member was provided with an electronic copy of the previous meeting’s 
minutes and previously paid bills prior to the meeting.  Chair Herold asked for a motion to 
approve the meeting minutes as read.  Supervisor Mark made a motion at 18:03 to approve the 
previous meeting minutes.  Motion seconded by Sheriff Marx.  No changes or additions noted.  
Motion passed unanimously.  Chair Herold asked for a motion to approve the previously paid 
bills.  Mayor Frana made a motion at 18:04 to approve the previously paid bills.  Mayor Smith 
seconded the motion.  Small discussion on the consent items.  Motion passed unanimously. 

Public comment agenda item opened at 18:05 with no public comment noted. 

Update from Coordinator Snyder:  I advised the Commission on several polices which were 
created and included in the Commission Packet handout.  The policies up for approval are 
Document Retention Policy, Duties of the Commission Secretary Policy, EOC Sustenance 
Policy, Federal Grant Period of Performance Policy, Incident Notification Policy, Vehicle 
Driving & Maintenance Policy, and Current Best Practices for Social Media.  A small question 
and answer period was held regarding the newly created policies.  At 18:10 Chair Herold asked 
for a motion to approve all the previously identified policies.  Mayor Beckman made the motion 



to approve all the policies.  Motion was seconded by Mayor Borowski.  No additional comments 
or additions noted.  Motion passed unanimously.  I then advised the Commission on a new 
training partnership that Ronda and I have entered with NICC.  The gist of the initial training 
will be a customer service with soft skills incorporated approach for the dispatchers and human 
resource specific training for Ronda and me.  I am hopeful we can lead the state with this type of 
training and become a model for all other PSAPs to follow.  NICC will provide more details over 
the next couple weeks.  I presented the Commission an updated job description for both Ronda 
and me.  When the dispatch merger from the city of Decorah to Winneshiek County Emergency 
Management took place in February of 2020, it was verbally understood that when I felt Ronda 
was doing well in her new position as Supervisor and ready to take over the day-to-day 
operations, I would step away from the day-to-day operations of the Winneshiek County 911 
Communications Center.  Ronda has exceeded my expectations and is doing very well in her 
role.  My new job description has been updated to reflect my EMA role within the county.  My 
job description lists my role with the Winneshiek County 911 Communications Center as the 
“administrator” (see attached copy).  Ronda’s job description has been updated to reflect her 
having the day-to-day management responsibilities of the Winneshiek County 911 
Communications Center (see attached copy).  Mayor Borowski brought up adding employee 
evaluations conducted by Ronda and having an annual evaluation by me under Ronda’s job 
description and adding an annual evaluation by the Commission under my job description.  
Sheriff Marx opposed this idea as he felt this could lead to wrongful termination lawsuits.  The 
Commission tabled adopting either job description until I had time to confer with County 
Attorney Andrew Van Der Maaten on this matter.  I advised I would relay to the Commission 
whatever information I received pertaining to this matter from the county attorney. 

Winneshiek County Communications Center Update:  I advised Ronda has the center running 
well. 

Winneshiek County 911 Update:  Nothing at this time. 

No additional questions or comments heard from the Commission. 

The next Commission meeting will be December 15, 2021. 

Chair Herold asked for a motion to adjourn the Commission meeting.  A motion for adjournment 
was made by Mayor Borowski at 19:05 and seconded by Mayor Frana.  Motion passed 
unanimously. 

Meeting adjourned at 19:05. 

 

______________________________  Minutes Approved ____________________ 

Sean Snyder, Secretary     

____________________________________ 

       Chair, WCEMC 


