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On Tuesday, the 4th of February 2020 the Winneshiek County Emergency Management 
Commission met with Mayors: Keith Frana, Bryan Beckman, Lorraine Borowski, and Sue 
Schnur.  Board of Supervisor Mark Kuhn, Sheriff Dan Marx and EM Coordinator Sean Snyder 
were also present. 

Two members of the public present. 

Vice-Chair Sheriff Marx called the meeting to order at 18:34.   

Vice-Chair Sheriff Marx advised a quorum of members are present. 

Vice-Chair Sheriff Marx asked if any changes or additions were needed to the agenda.  With no 
comments noted, Mayor Frana made a motion at 18:34 to approve the agenda.  Motion seconded 
by Mayor Borowski.  Motion passed. 

Each Commission member was provided with an electronic copy of the previous meeting’s 
minutes prior to the meeting.  Hard copies were also provided.  Vice-Chair Sheriff Marx asked 
for a motion to approve the meeting minutes as read.  With no comments noted, Mayor Beckman 
made a motion at 18:34 to approve the meeting minutes.  Motion seconded by Supervisor Kuhn.  
Motion passed. 

At 18:35 Vice-Chair Sheriff Marx asked for a motion to open the Public Hearing for the fiscal 
year 2020-2021 EM budget.  The motion was made by Supervisor Kuhn and seconded by Mayor 
Borowski.  No public comment noted.  Coordinator Snyder reported the final results of the EM 
levy and how it will affect taxes countywide.  A small discussion was held.  At 18:42 Vice-Chair 
Sheriff Marx asked for a motion to close the Public Hearing pertaining to the 2020-2021 EM 
fiscal year budget.  A motion was made by Supervisor Kuhn and seconded by Mayor Borowski.  
Motion passed. 

With no public opposition noted, at 18:43 Vice-Chair Sheriff Marx asked for a motion to adopt 
the fiscal year 2020-2021 EM budget.  A motion was made by Mayor Borowski to adopt the 
2020-2021 EM budget and seconded by Mayor Beckman.  No comments noted.  Motion passed. 



Update from Coordinator Snyder as follows:  Coordinator Snyder proposed making a few 
addendums to the EM Commission portion of the Winneshiek County Employee Handbook.  
The Winneshiek County Emergency Management Commission has only ever had one employee 
until now.  For this reason, a few addendums are required which specifically pertain to Holiday 
Pay, Shift Differential Pay, Uniform Allowance, and Annual Wage Increases (see attached 
“Emergency Management Commission Employee Handbook Addendums – 2020” for full 
explanation).  The Commission held a brief discussion about the proposed Addendums and 
offered a couple suggestions to the wording.  The changes were made to the Addendums 
wording.  Vice-Chair Sheriff Marx asked for a motion to approve the EM Commission 
Employee Handbook Addendums as written with the changes made.  With no other comments 
noted, at 19:05 Mayor Schnur made the motion to approve the EM Commission Employee 
Handbook Addendums as written with the changes having been made.  Motion seconded by 
Mayor Frana.  Motion passed.  Snyder advised the Commission that it was time for EM 
Commission Officer elections.  Snyder told the Commission that Chair Herold who could not be 
in attendance tonight did tell him that he is open to remaining Chair.  At 19:06 Mayor Frana 
made a blanket motion of retaining both current officers, Chair Herold and Vice-Chair Sheriff 
Marx.  Mayor Borowski seconded the motion.  No comments noted.  Motion passed 
unanimously. 

Winneshiek County Communications Center Update:  Decorah Police Department Assistant 
Chief Brent Parker who is in attendance for Chief Dave Smutzler who could not be at the 
meeting, advised there have been a few officers, deputies, and dispatchers who were wondering 
if the Commission would be open to changing the call sign from “Winneshiek” to “WinCom.”  
The Commission advised that we are only three days into this transition.  They felt we’d be 
better served to give this transition some time.  The Commission suggested we can reevaluate the 
call sign in six months if we need to.  No other updates were given. 

No additional questions or comments heard from the Commission. 

The next Commission meeting is yet to be determined. 

Vice-Chair Sheriff Marx asked for a motion to adjourn the Commission meeting.  A motion for 
adjournment was made by Mayor Beckman at 19:17 and seconded by Supervisor Kuhn.  Motion 
passed. 

Meeting adjourned at 19:17. 

 

______________________________  Minutes Approved ____________________ 

Sean Snyder, Secretary     

____________________________________ 

       Chair, WCEMC 

 


