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On Wednesday, the 21st of March 2018, the Winneshiek County Emergency Management 
Commission met with Mayors: Margaret Jones present.  Board of Supervisor Mark Kuhn, Sheriff 
Dan Marx and EM Coordinator Sean Snyder were also present. 

Vice-Chair Mark Kuhn called the meeting to order at 18:30.   

Vice-Chair Kuhn advised a quorum of members was not present. 

Vice-Chair Kuhn asked if any changes or additions were needed to the agenda.  With no 
comments noted, Sheriff Dan Marx made a motion at 18:31 to approve the agenda.  Motion 
seconded by Mayor Jones.  Motion passed. 

Each Commission member was provided with an electronic copy of the previous meeting’s 
minutes prior to the meeting.  Hard copies were also provided the night of.  Vice-Chair Kuhn 
asked for a motion to approve the meeting minutes as read.  With no comments noted, Mayor 
Jones made a motion at 18:32 to approve the meeting minutes.  Motion seconded by Sheriff 
Marx.  Motion passed. 

Update from Coordinator Snyder as follows:  At the last 911 board meeting, Coordinator Snyder 
was appointed to the Vice-Chair of the board position.  My application has been approved to 
attend the Emergency Management Institute (EMI) in Emmitsburg, MD April 23-27.  I will be 
taking the Recovery from Disaster: The Local Community Role course.  This is one of two final 
courses I need to obtain my “advanced” emergency management certification.  Costs associated 
with taking the course as reimbursed through EMI.  The Sheriff and I have been teaching 
Run.Hide.Fight around the county.  As of the last week of March, we will have taught the 
curriculum to more than 700 people across the county throughout a 13-day period of time.  
During times of emergencies, I may be asked to provide resources to county agencies in need, 
e.g., sand for county roads.  My first call will be to the county engineer’s office for sand but if 



they are unable to fulfill the request, I will need to procure the sand from another source, i.e., 
Bruening’s, to complete the request.  This will result in a bill, potentially large, to the county.  I 
have updated the required four ESFs for this year.  I will have Chair Herold sign off on ESF 9, 
10, 11 and 12 per my requirement to HSEMD.  The Winneshiek County Multi-Jurisdiction, 
Multi-Hazard Plan is due for renewal in 2020.  I will put the rewriting of the plan out for RFP 
during the summer of 2018.  Once I receive the price quotes, we as a Commission will decide 
whether to have Coordinator Snyder rewrite the plan or to hire the work done.  Snyder expressed 
a few concerns about the workload involved with rewriting this important plan.  Snyder asked for 
guidance from the Commission on whether or not they wanted him to keep his CPR instructor 
certification.  It has come to Snyder’s attention that there are some agencies within the county 
who feel he should not be teaching CPR because it takes away from their revenue.  The 
Commission decided to have Snyder keep his CPR certification as they are happy with his 
willingness to assist fellow county departments and county affiliated non-profit agencies.  
Snyder provided the Commission with preliminary blueprints for a proposed storage/training 
building to be built on the Neste Farm site between Calmar and Decorah.  Winneshiek County 
Conservation has agreed to provide the land at no charge.  The intent of the building would be to 
provide storage for all of the Commission’s trailers and additional storage for the Sheriff’s 
Office.  One side of the building will have a training room.  This will be used for training classes 
which Snyder will hold or teach.  Securing a location site large enough for the crowds that have 
recently been attending the free training opportunities has become a challenge.  The proposed 
funding for the building would require the Commission to use the approximate $100,000 carry 
over in our budget along with additional monies provided by the Sheriff’s Office and the county.  
The Commission and the Supervisors would need to agree to allow the Commission to take 
approximately three years to rebuild the carry over back to the required $100,000.  No action was 
taken at this time, discussion was tabled. 

No additional questions or comments heard from the Commission. 

The next Commission meeting will be on June 13th at 13:00 here at the LEC.  We are going to try 
a 13:00 start time at the next meeting to see if more Commission members would be available. 

Vice-Chair Kuhn asked for a motion to adjourn the Commission meeting.  A motion for 
adjournment was made by Mayor Jones at 19:40 and seconded by Sheriff Marx.  Motion passed. 

Meeting adjourned at 19:40. 

 

______________________________  Minutes Approved ____________________ 

Sean Snyder, Secretary     

____________________________________ 

       Chair, WCEMC 

 


