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On Wednesday, the 15th of March, 2017, the Winneshiek County Emergency Management 
Commission met with Mayors: Paul Herold, Margaret Jones, Donald Arendt and Keith Frana 
present.  Board of Supervisor Mark Kuhn and EM Coordinator Sean Snyder were also present. 

Chair Paul Herold called the meeting to order at 18:40.   

Chair Herold advised a quorum of members were present. 

Chair Herold asked if any changes or additions were needed to the agenda.  With no comments 
noted, Board of Supervisor Mark Kuhn made a motion to approve the agenda.  Motion seconded 
by Mayor Frana. 

Each Commission member was provided with an electronic copy of the previous meeting’s 
minutes prior to the meeting.  Hard copies were also provided the night of.  Chair Herold asked 
for a motion to approve the meeting minutes as read.  With no comments noted, Mayor Arendt 
made a motion to approve the meeting minutes.  Motion seconded by Mayor Jones. 

Update from Coordinator Snyder as follows:  The FEMA hazard mitigation buyouts for 6 of the 
7 homes in the unincorporated areas here in Winneshiek County has been 100% funded.  The last 
home is still on the “to do” list but due to the limited amount of damage it received in the August 
2016 flood it has been moved to the bottom of the Iowa buyout list.  The Winneshiek County 
Debris Management Plan has been completed and approved by FEMA.  This is the first debris 
management plan in the state of Iowa which has been approved for both the county and the 
incorporated municipalities within the county to adopt.  By adopting, said entity would be 
entitled to a one-time 2% FEMA payout of the total damage estimate from a disaster.  Chair 
Herold asked for a motion to adopt the Winneshiek County Debris Management Plan at 18:45. 
Supervisor Kuhn made the motion and Mayor Frana seconded the motion.  With no opposition 
noted, motion passed.  I have been working on getting Memorandums of Understanding (MOU) 



with potential shelter sites across Winneshiek County.  This project will correspond with this 
year’s ESF 6 requirement.  I have created EMA Disaster Assistance Forms to be used when I am 
being requested by another county for assistance.  There are two forms, one for when I am being 
requested by another county coordinator for help and one for when I am requesting help from 
another county coordinator.  Chair Herold asked for a motion to adopt these two EMA Disaster 
Assistance Forms at 19:00.  Supervisor Kuhn made the motion and Mayor Arendt seconded the 
motion.  With no opposition noted, motion passed.  The EOC Plan is almost completed.  When 
the plan is finished, I will put together a couple “tabletop” exercises to work out any potential 
problems with the plan.  I recently completed compiling the Canadian Pacific Railroad 
intersection markers across the southern half of the county.  There are 63 total railroad 
intersections.  The data has been given to the county GIS Director for him to incorporate for 
easier and faster viewing.  And lastly I was recently awarded $11,881.82 in a grant from the 
Winneshiek County Community Foundation.  To the best of my knowledge this is the single 
most dollar amount awarded to date.  The money coupled with other grant monies already 
received will be used to purchase a county-wide sandbagging machine.   

No additional questions or comments heard from the Commission. 

The next Commission meeting will be May 17, 2017 at 18:30 in the LEC. 

Chair Herold asked for a motion to adjourn the Commission meeting.  A motion was made by 
Mayor Jones and seconded by Mayor Arendt. 

Meeting adjourned at 19:40. 

 

______________________________  Minutes Approved ____________________ 

Sean Snyder, Secretary     

____________________________________ 

       Chair, WCEMC 

 


