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On Wednesday the 16th of December, 2015, the Winneshiek County Emergency Management 
Commission met with Mayors: Paul Herold, Margaret Jones, Donald Arendt, Keith Frana and 
Charles Covell present.  Board of Supervisor Mark Kuhn and EM Coordinator Sean Snyder were 
also present. 

Chair Paul Herold called the meeting to order at 1900.   

Chair Herold advised a quorum of members were present. 

Chair Herold asked if any changes or additions were needed to the agenda.  With no comments 
noted, Mark Kuhn made a motion to approve the agenda.  Motion seconded by Margaret Jones. 

Each Commission member was provided with an electronic copy of the meeting minutes prior to 
the meeting.  Hard copies were also provided the night of.  Chair Herold asked for a motion to 
approve the meeting minutes as read.  With no comments noted, Keith Frana made a motion to 
approve the meeting minutes.  Motion seconded by Charles Covell. 

Coordinator Snyder reported he has been busy working on the FY 2016-2017 budget.  Snyder 
has been working with Ben Steines in an attempt to revamp the current budget.  Snyder 
presented the Commission with copies of his budget revision requests.  Snyder commented on 
allocating a Kwik Star fuel card for when trainings require the coordinator to be out of 
town/county.  Snyder told the Commission that due to the danger associated with the Emergency 
Management communications trailer, he was having the coupler and tongue jack replaced.  
Snyder also mentioned that the owner of the trailer shop recommended the Emergency 
Management truck be equipped with Timbrens.  These would prevent the truck from squatting 
down due to the weight of the trailer.  The estimated additional cost of the Timbrens would be 
around $200.  A motion was made by Mayor Arendt and seconded by Mark Kuhn to go ahead 
with the installation of the Timbrens.  The work was being done at the New Hampton Auto Body 
& Trailer Sales shop located in New Hampton, IA.  Snyder also asked for permission to have a 
back-up camera installed in the current Emergency Management truck.  Mayor Arendt suggested 



getting an estimate from the Decorah Auto Center.  A motion was made by Keith Frana and 
seconded by Mark Kuhn to go ahead with the installation of the back-up camera with the 
understanding not to exceed $1500.  Snyder also mentioned that he had been contacted by Mary 
Ann Humpal, Executive Director of the Northeast Iowa Community Action Corp.  Mary Ann 
told Snyder that Emergency Management has $6,121.08 sitting in her account for the past several 
years.  This money stems back to around 2009.  Snyder will work with Humpal on securing the 
funds from her account to the Emergency Management account.  A motion was made by 
Margaret Jones to earmark the funds for “Technology Upgrades.”  A second was made by 
Charles Covell. 

The Commission reviewed the current proposed FY 2016-2017 budget ideas.  A motion was 
made by Keith Frana and seconded by Margaret Jones to continue working with Ben Steines and 
complete the budget prior to the next meeting. 

The Commission thanked Charles Covell for his service and wished him well. 

No additional questions or comments heard from the Commission. 

Next Commission meeting was originally set for January 6th but was changed by Coordinator 
Snyder to allow more time to finish the budget and also to meet the required publication dates.  
The next Commission meeting will be on January 27, 2015 at 1900 in the Courthouse. 

Chair Herold asked for a motion to adjourn the Commission meeting.  A motion was made by 
Mayor Arendt and seconded by Mayor Jones. 

Meeting adjourned at 2007. 

 

______________________________  Minutes Approved ____________________ 

Sean Snyder, Secretary     

____________________________________ 

       Chair, WCEMC 

 


