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On Friday, the 12th of April 2019, the Winneshiek County Emergency Management Commission 
met with Mayors: Paul Herold, Margaret Jones, Lorraine Borowski, Mike Klimesh (on the 
phone) and Keith Frana present.  Board of Supervisor Mark Kuhn, Sheriff Dan Marx and EM 
Coordinator Sean Snyder were also present. 

One member of the public was also present. 

Chair Paul Herold called the meeting to order at 13:08.   

Chair Herold advised a quorum of members were present. 

Chair Herold asked if any changes or additions were needed to the agenda.  With no comments 
noted, Mayor Klimesh made a motion at 13:10 to approve the agenda.  Motion seconded by 
Mayor Jones.  Motion passed. 

Each Commission member was provided with an electronic copy of the previous meeting’s 
minutes prior to the meeting.  Hard copies were also provided.  Chair Herold asked for a motion 
to approve the meeting minutes as read.  With no comments noted, Mayor Jones made a motion 
at 13:11 to approve the meeting minutes.  Motion seconded by Supervisor Kuhn.  Motion passed. 

Update from Coordinator Snyder as follows:  Each Commission member was given a copy of the 
“revised Winneshiek County Multi-Jurisdictional Debris Management Plan approval letter.”  
FEMAs official determination of the debris management plan is that is can be adopted by the 
county and each municipality within.  By doing so, each jurisdiction is entitled to the one-time 
2% payout for having the plan.  Each of the following jurisdictions have formally adopted the 
Winneshiek County Debris Management Plan: Winneshiek County Emergency Management 
Commission; Winneshiek County Board of Supervisors; the city of Ridgeway; the city of 
Decorah; the city of Spillville; the city of Calmar; the city of Ossian, the city of Castalia; the city 
of Fort Atkinson and the city of Jackson Junction.  Each jurisdiction has adopted the plan 



through the Winneshiek County Emergency Management Commission and these official notes 
taken.  Chair Herold asked for a motion to adopt the plan as written.  No comments noted.  At 
13:15 Mayor Borowski made the motion.  The motion was seconded by Mayor Frana.  Motion 
passed.  Chair Herold signed the ESF sign-off form for the Commission.  This year’s ESF 
requirements were the Basic Plan, ESF #2, 5, 10, and 15.  Snyder gave a brief office remodel 
update.  The remodel is on track and Snyder will push to have all expenses related to the remodel 
completed in time for a budget amendment for the current fiscal year.  Sheriff Marx provided a 
brief synopsis of his idea for having Coordinator Snyder become an official reserve deputy for 
his office.  Snyder would need to take the six (6) required reserve deputy courses to become a 
reserve deputy.  The Commission had a lengthy discussion on how this idea might be perceived 
to the public.  The Commission unanimously decided to have Snyder proceed with the training 
after Sheriff Marx gets official feedback from the county attorney.  The Commission is wanting 
to make sure this idea would not conflict with any current Iowa Code(s).  Sheriff Marx will 
update the Commission once he hears back from the county attorney.  The Commission had a 
lengthy discussion regarding Coordinator Snyder’s salary for the 2019/2020 fiscal year.  The 
Commission agreed to give Coordinator Snyder a $4,000.00 annual salary raise for the 
2019/2020 fiscal year.  Chair Herold asked for a motion to give Coordinator Snyder a $4,000.00 
annual salary increase.  No comments noted.  At 14:06 Mayor Frana made the motion.  The 
motion was seconded by Mayor Jones.  Motion passed.  Coordinator Snyder thanked the 
Commission for their generosity. 

No additional questions or comments heard from the Commission. 

The next Commission meeting will be on May 31, 2019. 

Chair Herold asked for a motion to adjourn the Commission meeting.  A motion for adjournment 
was made by Sheriff Marx at 14:15 and seconded by Mayor Jones.  Motion passed. 

Meeting adjourned at 14:15. 

 

______________________________  Minutes Approved ____________________ 

Sean Snyder, Secretary     

____________________________________ 

       Chair, WCEMC 

 


